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We are IPMA 3 ® 

IPMA’s Vision 

Competent and Performing Project and Programme 
Management is recognized and applied as the way to 
deliver beneficial change in all sectors of industry, 
government and society. 



We are IPMA 4 ® 

This is IPMA’s World 



 

 

50 ANNI DI STORIA (NEL 2015) 

VISSUTA IN 55 PAESI DEL MONDO 

CON +200.000 CERTIFICAZIONI 

+5.000 EVENTI 

27 WORLD CONGRESSES  
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IPMA

 

 
QUALE IMPATTO SUL BUSINESS?!?! 

 
  
 
 



+1200 soci 

+1600 Professionisti Certificati 

+4000 giornate/discente di formazione nelle aree del PM 
 

 

 

 

 

I 

IPMA Italy 



 Svolge Corsi di Project Management (tramite ANIMP) 

 

 Certifica Project Manager secondo la metodologia IPMA 

 

 Divulga gli Standards e le Best Practice di Project Management 

 

 Promuove la cultura e la mentalità del Project Management 

 

 Associa Project Manager Professionali e ne promuove 
l’aggiornamento continuo 

 

 Sostiene lo sviluppo professionale dei giovani tramite lo  

Young Crew 
 

 

 

IPMA Italy 



I Soci IPMA Italy 

 Ricevono la Welcome Package 2014: Rivista IMPIANTISTICA (web), 

 Manuale delle Competenze ICB 3.0, DVD 250 memorie + 

 Bibliografia  IPMA World Congress 2008 

 Partecipano gratuitamente o con sconto ad Eventi IPMA Italy  
 a pagamento 

 Possono pubblicare articoli e memorie sulla Newsletter e su 
 IMPIANTISTICA 

 Hanno agevolazioni quali: sconti 10% sui Corsi, sconti tra il 
 15% e 20% su libri  di Management della Gower Publishing and 
 della Van Haren Publishing 

 Rievono la Newsletter periodica di IPMA Italy 
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1
0 

11 Elementi di 

COMPETENZA 

CONTESTUALE 

Interazione del 

project team 

con il contesto 

in cui si svolge 

il progetto 

L’ OCCHIO DELLE COMPETENZE 
ICB 3.0 IPMA COMPETENCE BASELINE 

15 Elementi di 

COMPETENZA 

COMPORTAMENTALE 

Rapporti e 

interrelazioni fra 

individui e gruppi che 

operano all’ interno dei 

Progetti 

20 Elementi di 

COMPETENZA 

TECNICA 

Metodologie, 

tecniche e 

strumenti di 

Project 

Management 
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The Competence Standard 

ICB 3.0 VISION 
1.17 Information & Documentation 

Information management includes 
modelling, gathering, selecting, storing 
and retrieving project data (formatted, 
unformatted, graphical, hard copy, 
electronic copy). 

Care must also be taken in deciding 
who gets what information. There can 
be a tendency to overwhelm people 
with too much information. Interested 
parties should receive only the 
information that they need, in a 
suitable form, to allow them to take 
whatever action is required of them. 
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Demonstrating PM Competence 

The Progression:  

5. Review proves Performance 

4. Experience and adaptation 

    generates PM Competence 

3. Reinforcement, plus Inter- 

    personal Skills: Attitudes 

2. Application leads to Skill  

1. Classes introduce Knowledge 

 

    5 Performance 

   4 Competence 

  3 Attitudes 

 2 Skill 

1 Knowledge 

The Result? Business Benefits 
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We are IPMA 15 ® 

Recognizing Project Winners 
24th IPMA World Congress - Istanbul, 1 – 2 November, 2010 

International Project Excellence Award 
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